LIBERATION VETERAN SERVICES

ANNUAL
REPORT
2021

1201 Hull Street / Richmond, VA 23224

EXECUTIVE
MESSAGE

Dear LVS Supporters and Friends,
Thank you for all of your support through 2021. Because of
your help we were able to serve 80 veterans. Of the 80 veterans
we served 44 were permanently housed, 25 received gainful
employment, 3 received donated vehicles, 17 received the
mental health services they needed to address PTSD and other
mental health issues.

LVS YEAR AT A GLANCE

80

It gives me great pride that along with all our growth, we have
maintained our most pivotal focus, which is our 86% success
rate of permanent housing. Our central mission is not to just
get veterans into housing, but to ensure that they have all
the tools they need to remain in housing.
I wanted to take the time to thank all our donors, volunteers,
and supporters for all that you do to support us. Without you,
we simply could not serve our veterans with the level of care
and compassion that they truly deserve and need. Every meal
and every donation matter to our veterans deeply. Whether you
took the time to prepare a meal, drop off bus tickets or even
given a financial donation, it has all contributed to the success
stories you will read about shortly.
Something I have said since our inception and continues to
guide me daily, “two words that should never go together are
homeless and veteran.” Thank you for standing with us as we
continue the fight to totally eradicate veteran homelessness
in this region. We need you and we appreciate you. Lastly, if
you have been pleased with the work that we do, I invite you to
share our story with your family and friends. Thank you again for
partnering with us in this fight to end veteran homelessness.

JAY PATRICK, CEO
Liberation Veteran Services
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OUR MISSION
We believe two words that should never go
together are “homeless” and “veteran”.
At LVS, we are dedicated to providing a safe haven
exclusively for veterans in crisis. We offer homeless
veterans the care, resources and stability needed
to rebuild their lives. This personalized approach
to rehabilitation is the reason why our veterans
are able to successfully go on to lead productive,
fulfilling lives in the community.
Together, we can eradicate veteran homelessness
in metro Richmond.
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LVS RECEIVES 1.9 MILLION
CAPITAL GRANT

During the National Emergency, due to
COVID–19, VA announces the availability of
approximately $75 million in capital grants to
increase safety and reduce the risk to Veterans
in GPD transitional housing who otherwise
would be experiencing homelessness.
Funding for grants awarded under this Notice
of Funding Opportunity (NOFO) is made
available through the CARES Act of 2021.
This opportunity responds to the mounting
need for equity in communities where
evidence suggests that the existing supply of
transitional housing is inadequate to meet the
demand of unsheltered Veterans.
We at Liberation Veteran Services are proud
to report to our donors and supporters that we
were selected and awarded 1.9 million dollars
to build a new facility for our veterans. The new
facility will allow for our veterans to move from
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a barracks style living environment to having
their own private bedroom and bathroom.
Essentially, we are giving our veterans an
amazing opportunity to improve their living
conditions while drastically reducing the
likelihood of transmitting airborne infections
such as COVID-19.

LIBERATION WORKFORCE PROGRAM
Our veterans continue to struggle to
obtain employment because of various
barriers. Liberation identified the need and
created a way to help veterans receive job
experience which will allow them to secure
gainful employment.

Mr. Koch started in the transportation
department assisting with donations.
From there, he was promoted to be a
Cashier, moving on to pricing items
eventually working to set up displays
in the store.

Liberation Workforce Program
provides each client the
opportunity to gain skills that
will make them marketable
in the workforce.

Kevin has gained skills in customer
service and multi-tasking. He impressed
the staff and has been given the
opportunity to become a full-time
employee. Congratulations Kevin!

Ask Kevin Koch Jr., an Army Reserve
Veteran. His case manager, Candace
Person, recognized his potential and gave
him the opportunity to participate in the
workforce program. In November 2021, he
was one of the first Veterans to work at the
Love of Jesus Thrift Store.

I have learned
valuable life
skills. What
a positive
experience.
Kevin Koch Jr.

We are the only program in
Virginia to be selected and
we could not be prouder to have
this opportunity for expansion.
This is a two-year project and will not
require any "immediate" changes to our
programming. Stay tuned for updates
concerning this project and how you can
help ensure the veterans have a smooth
transition to their new home.
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MECHANICS
OF FAITH GIVING
VETERANS HOPE
It was a great day for two
Veterans as they achieved
the milestone of obtaining
their own vehicles!
Robert Claiborne, Marine Corp. Veteran,
and Derrick Reedy, Navy Veteran, have been
working diligently on their established goals
while at LVS.
These goals have included navigating
the often arduous tasks associated with
obtaining necessary documentation, using
past experience to gain stable employment,
addressing barriers to future success, and
are well on their way to graduate into stable,
and independent housing.

Mr. Claiborne, and Mr. Reedy
could not have been more
thrilled to drive off the lot
in their own vehicles.
Both men plan to use their new transportation
to expand their employment opportunities,
and housing options, as well as traveling to
see family and friends.
LVS wishes nothing but success for these
two Veterans as they continue to make forward
progress towards their goals!

Both Veterans have expressed their gratitude
towards Jason Wells and his non-profit
organization, Mechanics of Faith, which he
started in 2019. Their mission is to repair
used vehicles from donors. Mechanics of
Faith is a great organization that gives back.
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IMPROVISATION SESSIONS
This experiential program aims to
foster self-esteem, creative expression,
leadership, active listening, and
collaboration. Through this curriculum,
both healthcare practitioners and clients
of LVS will come together to practice:
advocacy, empathetic communication,
humility, co-creation, self-empowerment,
trust, emotional expression, and
embracing the unknown. And yes, there
are plenty of laughs along the way!
Elizabeth Byland (Head Professor
of Improv at VCU) is facilitating
each session, Funded by the
AAMC & the National Endowment
for the Humanities

a tool for application in other areas of
life, it can be a powerful method of
practice with a lasting impact on the
self and others.
IMPROV IS A PRACTICE OF:
•

Empathy

•

Verbal & Nonverbal Communication

•

Collaboration

•

Leadership & Followership

•

Surrender individual plans and
co-create together

•

Celebrate Risk-taking

•

Listening with mindfulness

•

Validation

•

Focusing on the “We” before the “Me.”

WHY IMPROV?
Improv is commonly known as a comedic
form of entertainment, but when removed
from the context of theatre, and is used as
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A GENTLE SPIRIT
ERNEST GIBBS | U.S. ARMY VETERAN 1976 - 1979

Mr. Gibbs entered Liberation Veteran
Services in November 2020 where a plan
of action was setup with his Case Manager,
Malik Shabazz. Right away, the staff noticed
that he stayed to himself and was always
pleasant, despite his circumstances.

Ernest Gibbs, a 64-year-old United States
Veteran, was living a simple life. He had a
family, employment, housing and so much
more. Life was good. Then the unexpected
happened… he experienced a separation
from his family, unemployment, and some
health issues. At that point, he became
homeless. This new experience was not
what he bargained for.
12 | LIBERATION VETERAN SERVICES

He always participated in his
development and followed
through with completing
his goals and objectives.
- Malik Shabazz
Mr. Gibbs embraced his experience by
listening to his case manager, following
his plan, and staying determined to turn
his situation around. As a result, new
opportunities arrived which included
securing a job to save money.

In April 2021, Mr. Gibbs
moved into permanent
housing. Virginia
Supportive Housing (VSH)
provided the security
deposit and first month’s
rent. As a going away
present, he was awarded
a vehicle from Mechanics
of Faith and recognized
as LVS Veteran of the
Month receiving a $25
gift card.
His case was transferred
to the Housing Program
Manager, Carol Davis,
who continued to help
Mr. Gibbs progress. He was
encouraged to continue
saving money, maintain his
housing, employment and
vehicle.
With ongoing support from
the housing program, six
months later, Mr. Gibbs has
continued to maintain his
housing and his vehicle.

My experience at
LVS was great and
I will never forget
what has been
done for me.

MEET THE INTERN
SHANE HAUPT

Shane Haupt has served in the United States Coast
Guard Reserve for over nine years. He is a Petty Officer
First Class, and received a professional rating as a
Boatswain’s Mate (BM). As a BM, he has led small
boat crews in maritime defensive security, search
and rescue, law enforcement, and recreational boaters’
safety operations.
Shane worked as a Special Education Teacher before
switching his career track to Social Work. Currently,
he is pursuing a Master of Social Work through George
Mason University.
Prior to interning with Liberation Veteran Services, he
gained social work experience with the Department
of Social Services as a Child Protective Services
Caseworker. Shane’s goal in Social Work is to continue
serving the Veteran community and pursue advanced
certification as a Licensed Clinical Social Worker.
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VETS HELPING VETS
SOLDIERS ARE ALWAYS READY!

In May of 2021, Mr. Stanley Banks moved out of
LVS into permanent housing. He loves to live
the simple life. Mr. Banks attends bible study
and meets with his family weekly by zoom.
One day while meeting with the Housing
Program Manager, Carol Davis, he shared
that he enjoys his home but would love to
have plants.
Mr. Banks shared that as a child, his mother
had beautiful plants all over the house that
she loved. He wants the same for his home.
Mrs. Davis reached out to Russell Lee, an LVS
Alumni who loves to garden, and he was on
board to help.
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Mrs. Davis and Mr. Banks took a field trip to
visit Mr. Lee. They talked about the variety of
plants and how to care for them. At the end
of the visit, Mr. Lee gave Mr. Banks a plant.
Afterwards, Mrs. Davis took Mr. Banks to Lowe’s
where he picked out the plant of his choice.
His excitement was priceless. Today, the plant
is still growing.

You can touch people in any
form or fashion by just being
positive and share so much
love. It is a beautiful thing to
help others. Mr. Lee
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SUCCESS STORIES
ALONZO CHANDLER

WILLIE THOMAS

Mr. Chandler served in the United States Navy for
four years before earning an honorable discharged
in 1988. Mr. Chandler arrived at LVS in August 2021.

Mr. Thomas is a Richmond Native with familial ties to
the tri-city area. He has many talents, that includes
master barber and an assistant minister. Mr. Thomas
has had his past struggles with addiction. However,
with a partnered relationship with the VA, he is now
in the SUD program working towards a clean and
sober life. He is also connected with Liberation Family
Services Mental Health Skill building services. Mr.
Thomas now resides in his own place in Richmond
through the VA’s VASH program.

U.S. NAVY VETERAN | 1984-1988

U.S. ARMY VETERAN | 1973 - 1974

Upon admission, Mr. Chandler shared that he was
feeling down and a bit hopeless due to his situation.
After a few months here at LVS working with his case
manager, Mr. Chandler reported he was feeling much
better and hopeful about the future.

Mr. Chandler has
always displayed a
positive attitude and
took ownership of his
situation.
He did everything that
I asked of him without
any hesitation. He was
respectful and a
humble spirit.
Toni Hutchinson
Case Manager

Mr. Chandler used a football sports analogy to
describe his journey from homelessness to getting
his own key. His “journey has been like 4 quarters.
Now, he is at the 2-minute warning and his goal is to
finish the game”.
While at LVS, Mr. Chandler’s goals included
obtaining permanent housing, increase his income,
and managing his mental health. Mr. Chandler
demonstrated a can-do attitude and he actively
participated in the procedures and activities of
the program. Additionally, he partnered with his
case manager to develop his blueprint for
accomplishing his goal.
With much determination, Mr. Chandler was approved
for a housing voucher. He was excited and proud of
his accomplishments.

He always participated
in development and
follow through with
completing his goals
and objectives.
Candace Pearson
Case Manager

He is ecstatic about his permanent home. Mr. Thomas
reported that “I have reflected on the work that has
been done by LVS staff to help support him; it really felt
good to know that through my relapse and challenging
times, his case manager and LVS staff never gave up
on him.”
He smiled every morning through all of his adversities.
Mr. Thomas was very proactive when the time came
to look for housing. He listened to his case manager’s
advice and with determination, he completed short
and long-term goals. He wanted to make better
decisions for his life, by following the program
guidelines. Mr. Thomas proved if you trust the
process you will prevail.

SUCCESS STORIES
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SPECIAL THANKS TO JIM AND KATHY BANTON

THANK YOU TO
OUR VOLUNTEERS
AND DONORS
Our volunteers and donors continued to be the best
part of our organization. Throughout the year our
volunteers have provided over 300 hot meals for our
veterans. Along with providing hot meals, they also
provided additional items to ensure our veterans had
everything they needed. 2021 seem to mirror the
previous year and like in the past our donors were up
for the challenge. There were numerous calls and
emails constantly asking what was needed.
With the generosity from our volunteers and donors,
we received so many vital donations, which allowed
us to focus on the task of helping our vets get into
permanent housing. No one can be sure what 2022
will bring but I can honestly say, with the continued
support of our amazing volunteers and donors,
we are up for the challenge.
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We would like to extend a great big thank you to Jim and Kathy Banton. Kathy was
diligent in finding resources to provide new shoes for our veterans. Kathy connected
with Red Wing Shoes and New Balance, who provided new shoes and socks to our
veterans throughout the year. The excitement and appreciation that our veterans felt
was unexplainable. We are grateful to Jim and Kathy for all of their hard work and effort
that went into securing these new partnerships.

FAITH BASED

FOUNDATIONS

Antioch Baptist Church
Beulah United Methodist Church
Bon Air UMC
Community of Christ
Epiphany Evangelical Lutheran Church
Fairfield Presbyterian Church
Good Shepherd United Methodist Church
National Christian
Prospect UMC
Saint Bridgets Church
Saints Constantine & Helen Greek Cathedral
Second Baptist Church
Seventh Street Christian Church
Southminster Presbyterian Church
Springfield Christian Church
St. Edward Catholic Church
St. Matthias Episcopal Church
Thrive Church Network
Tuckahoe Presbyterian Church
VA Conference of UMC

Andrew S Millette Memorial Fund
Bob and Anna Lou Schaberg Foundation
Brad & Janet Sauer
Brammer Family Charitable Foundation
Camp Foundation
Camp-Younts Foundation
Coleman Hunter
Community for a greater Richmond
Community Foundation
Johnson & Johnson Foundation
Richard S. Reynolds Foundation
Richardson Family Foundation
Sisters United of Richmond VA 10-86
The Ruth Camp Campbell Foundation
Virginia Sargeant Reynolds Foundation
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ORGANIZATIONS
Virginia For Veterans
American Legion Auxiliary Post 215
American Legion Post 175, Inc.
American Legion Post 354
Boy Scouts of America
Colonial Heights American Legion Post 284
Cove Mountain Sportsman Club
Jack & Jill School
James Madison University
Morgan Stanley Gift Fund
River Road United Methodist Women
Rotary Club of Goochland County
VA ANG Retirees association
VFW Post 9808
Woodmen of the World #6091

BUSINESSES
A. Siegel & Assoc., Client Trust Account
Altria
Colonial Downs Group
Colonial Shooting Academy
House of Carpet
Nightingale Inc
Successful Family Services
Sweet Spot Café

INDIVIDUALS
Abraham and Mary Easter
Andrea Hart
Ann Kreutzer
Anne Britt
20
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Arthur Blakeley
Ashidda Forgus
Barbara McGuire
Barbara Reams
Beth Equi
Berkely Edmonds
Boyce and Mary Reid
Boyd & Eve Wickizer
Brian Collins
Bruce & Jerry-Grace Sadler
C B Reid
C D Catron and S F Catron
C Hilbert
Carl and Ann Barkley Jr.
Carmella O’Donnell
Carmen Doherty
Charles & Florence Hunt
Charles Caravati
Charles Otto
Charles Yeager
Charles Yeager
Charlie and Jovanna Wood
Christine Mitchell
Christopher and Mary Howell
Constance Wyant
Cynthia Gifford
David & Frances Wright
David and Suzanne Wilson
David Clark
Deborah Long
Delmer and Carol Moorefield
Dennis and Patricia Hall
Dian Bean
Diane Schettini

Donald and Janice Beatty
Donald Duvall
Douglas Pullan
Dr. Edwin & Patricia Brown
Dwight & Nancy Payne
Edward & Lisa Byrd
Elizabeth Rose
Floyd & Sue Putze
Frances Woods
Fred Allred Jr.
Frederick & Chloette Wenzel
George & Martha Schneider
George & Mary Tindall
Harold & Melanie Payne
Heidi Levinson
Irene Caperton
J . B. Layne
J and S Spratley
J. Matthew and Nancy
Greenshields
James and Judi Saunders
Jane Conrad
Janet Tindall
Jay & Kimberly Wells
Jeffrey and Anglea Branyon
Jim Hunt
Joan Faulkner
Joan Shumaker
Joanne Barreca
Joe Maslanka
Joe Morrissey
John & Page Shurley
John & Patsy Barr
John and Saundra Hirth

John Cogbill
Joseph & Mariel Morgan
Joseph & Wendy Pierce, Jr.
Joseph and Minnie Reamy
Josephine Rasberry
Kate Curran
Kathleen Fogerty
Kevin O’Leary
L. H. Ginn, III
LaFarn Burton
Larry Spurzem
Lawrence & Anne Page
Lawrence & Karen Snead
Lawrence and Susan Bateman
Lee and Jane Conner
Linda Shepardson
Lucy Marshall
Marcus Ford
Marjorie Hale
Mark and Lisa Cipolletti
Martha Dula
Marvin and Linda Reinke
Mary Alice McDonnell
MIchael & Dora Bowman
Michael Rossi
Nancy Costello
Naomi Wiley
Orran and Ellen Brown
Parker Dillard
Patricia Brannock
Paul Zimmerman
Peggy Hsu
Raymond and Laura Cole
Richard & Jean Gibbons

Richard & Mary Worrall
Richard Niedermayer
Robert & Catherine Arnold
Robert & Jane Griffin
Robert & Janice Reynolds
Robert & Joyce Treibley
Robert & Kathleen Brown
Robert & Leslie Conrad
Robert & Rita Harding
Robert Clay
Robert Peach
Rodney and Sandra Hayes
Ronald and Edna Scoville
Rosaria Costanzo
Russell Johnson
Sally Wambold
Sharon Hart
Stephanie Forshey
Stephen & Jean Eitelman
Stuart and Edna Byrd
T F Drum
Thomas & Janet Schleicher
Thomas & Kim Shannon
Thomas J. Vozenilek
W. E. Cross, Jr
Wanda Tompson
Wallace and Mary Stettinius
Wayne & Deborah Tennent
Wendy Yoder
William and Cynthia
Timberman
William Ellen
denotes individuals and
organizations that have donated
over $10,000 in 2021
ANNUAL REPORT 2019

|

21

COMMUNITY GIVING
& MEAL VOLUNTEERS
While at LVS, our clients are offered an array of resources and opportunities
that prove to be beneficial in helping them become self-sufficient:
Antioch Baptist Church
Bethlehem Presbyterian Church
Blue Star Families of Richmond VA
Bon Air Presbyterian
Bon Air UMC
Brandermill Church
Cedar Street Baptist Church
Church of the Holy Comforter
Epiphany Lutheran Church
Good Shepherd UMC
Grace Baptist Church
Grove Ave Baptist Church
Harvest Christian Church
Hatcher Memorial Church
Highland Springs UMC
Hillcrest Church
Holy Rosary Church
Hope Christian Ministries
Kindred Church
Lebanon UMC
Lonesome Dove Riding Academy

22

|

LIBERATION VETERAN SERVICES

Lucy’s Unified Hands & Heart Ministry
MISSION BBQ
New Deliverance Tabernacle
Pam Brown Family & Friends
Seventh Street Christian Church
Sorensen Family
Southminster Presbyterian Church
St. Bridget’s Church
St. Edward’s Catholic
St. Mark’s Church of God in Christ
St. Mary’s Catholic Church
St. Patrick’s Catholic Church
St. Paul’s Episcopal
Sycamore Presbyterian Church
Tuckahoe Presbyterian Church
United Nations Church Int’l.
VFW Post 9808
Wave Church
West Richmond Church of the Brethren
Westminster Presbyterian Church

2021 CAPITAL CAMPAIGN
There is reason to celebrate! The elevator permit was received
on December 6, 2021, which now gives us the green light to
move forward with the repairs.
We are so excited to be able to begin working to restore
the elevators here at Liberation Veteran Services, in order
to serve veterans and donors/volunteers who are unable
to navigate the stairs. So much work, time, and patience
has been poured out in order for us to get to this point
and we are definitely ready.

TO ALL OF OUR DONORS… THANK YOU!
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